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OUR MEDWAY
A brief overview 
of the Trust’s 
improvement plan

Our 
Medway
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Introduction

We have a long-established vision 
for Medway – Best of Care, Best 
of People. That’s something we all 
commit to when we come to work at 
the Trust, and it sets the tone for the 
kind of hospital we aspire to be. 

We have some truly inspirational 
leaders in our Trust, and much of 
the care we provide is of the highest 
quality. This was reflected in our 
most recent report from the Care 
Quality Commission  received at the 
end of April 2020. Sadly, the report 
also identified areas where we need 
to do much better if we are to make 
our vision a reality. 

Since the report was published, we 
have begun work to improve the 
quality of care, both in relation to 
specific operational changes and 
through developing our leaders so 
they can better drive transformation 
and support our amazing staff. 

by James Devine, Chief Executive

James

And at the heart of all this are our 
patients, and the experience they 
have every time they come to the 
hospital. 

Our Improvement Plan sets out the 
key things we will focus on over 
the next two years, with the core 
aim of embedding improvements 
in the quality of care we provide at 
Medway. 

This Improvement Plan is clinically led 
and outcome-focused, which means 

This is our
Medway

clinical staff are developing and 
leading the changes. 

Our plan sets out three phases of 
delivery (over the coming months, 
12-18 months and 18 months plus) 
under each of the existing strategic 
objectives.

Now we need you, our staff, to 
be part of this process because it’s 
your plan, a plan in which your 
commitment, energy and passion 
for improving the experience of our 
patients, will come to life. 

You might be helping to develop the 
projects within the plan, or part of 
a team who will deliver them in our 
wards and clinical areas, or one of 
the many people working to support 
our frontline staff.

All of you are part of the plan! I 
look forward to working with you to 
make the changes that will improve 
care for our patients. 
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What sets this apart from previous improvement plans? Our vision

There have been previous 
improvement plans that have 
enhanced the experience of our 
patients. In creating this plan, we 
have identified some specific areas 
in which this plan differs from earlier 
programmes, including:

• A single plan covering all of the 
Trust’s improvement priorities

• Engagement with colleagues 
across the hospital in developing 
the right plan for the Trust

• Ensuring it is clinically led, and 
outcome focused, from the start

• Clinical leadership in 
implementing our improvement 
priorities

• It will be supported by a Trust-
wide Quality Improvement 
methodology and by a ‘Board 
to Ward’ Organisational 
Development programme.

Engagement

In April 2020, we commissioned an independent specialist organisation to 
conduct a programme of staff engagement. This comprised:

• a series of conversations with groups of staff via ‘Zoom’
• semi-structured interviews with staff to explore the issues in more detail 
• a staff survey.

Draft priorities were also shared with staff across the Trust seeking their 
feedback on:

• Whether the priorities within the plan are the right areas of focus
• How realistic the delivery of the priorities is
• Whether anything was missing from the draft at that stage.

Dedicated engagement sessions were also held with the Trust’s Clinical 
Council, senior managers, Governors, and membership to hear different 
perspectives and insights into the improvements proposed.

Feedback from each of these processes has been used to develop the 
Improvement Plan to its final state. 

The Trust’s overall vision is to continually improve our service and provide the Best of Care through the 
Best of People. We have said that by 2028, our ambition is to:

DELIVER OUTSTANDING CARE OUTCOMES THROUGH EXCEPTIONAL PEOPLE 
AND BE A LEADING PARTNER WITHIN AN INTEGRATED SYSTEM OF HEALTH AND 

SOCIAL CARE, PROVIDING A PATIENT EXPERIENCE WITHOUT BOUNDARIES.

“ “
Our Improvement Plan aligns to the Trust’s existing Strategic Objectives:

FINANCIAL 
STABILITY
We will deliver 

financial stability and 
create value in all 

that we do

INNOVATION
We will lead the way in 
the use of innovative 
and digitally enabled 

technology solutions to 
support the delivery of 

brilliant care

INTEGRATED
HEALTHCARE

We will work collaboratively with 
our system partners to ensure our 
population receive the best health 

and social care in the most 
appropriate place

OUR PEOPLE
We will enable our 

people to be brilliant 
and achieve brilliant 

outcomes

HIGH 
QUALITY CARE

We will make the delivery of 
consistent, high quality care a 

priority for all staff
Trust Improvement Plan

Standardised Approach to Quality Improvement (NHS QSIR)

Trust-wide OD Support Programme

Clinically Led / Outcome Driven

HIGH 
QUALITY 

CARE

OUR 
PEOPLE

INTEGRATED 
CARE

INNOVATION
FINANCIAL 
STABILITY

Strategy 
and Planing 

Round

Ongoing 
Staff          

Engagement
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High Quality Care
High Quality Care aims to ensure an 
emphasis on continuously improving 
safety, quality and experience and 
ensuring that the care patients 
receive is evidence-based and 
reliable. 

We want our high quality services to 
be: 
• safe 
• effective 
• person-centred 
• promoting better health and 

well-being. 

The High Quality Care programme 
is made up of four ‘missions’, all 
focused on improving the safety, 
quality and experience of care for 
our patients.

1: Deliver Safe Care and Reduce 
Harm 

• Fundamentals of Nursing Care

• Safeguarding 

• Infection Prevention and Control. 

2: Reduce Variation and create a 
Safety Learning Culture 

• Serious Incident Review Framework 

• Quality Governance and Safety 
Learning Culture. 

3: Transform the Patient Experience 

• Patient Experience 

4: Create the Conditions for Quality 

• Reclaiming the Nursing Landscape 

• Ward Quality Assurance programme 

• Improve Medical Leadership.

Get involved
If you would like to get 
involved please contact either 
the programme leads or Toni 
Sheeran, Programme Manager – 
High Quality Care Programme.

What this means  
for you

• Achieving the ‘Must Do’ and 
‘Should Do’ improvements 
contained within the CQC action 
plan and ensuring compliance 
with fundamental standards of 
care

• Bringing these together in a 
single Improvement Plan will 
help us to break out of the ‘silo’ 
working of the past, which was 
observed by the Care Quality 
Commission in its inspection 
report.

What this means for our patients
Our High Quality Care programme means:

• reductions in harm to patients and improvement in patient outcomes

• additional benefits by reducing length of stay, reducing variation in 
practice and improving our efficiency and effectiveness

• improvements in patients’ experience of care

• reduction in healthcare associated infections through greater 
compliance with infection prevention and control standards.

Our High Care Quality Programme is led by: 
Jane Murkin, Chief Nursing and Quality Officer and Dr David Sulch, Chief Medical Officer
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Integrated Healthcare
The Trust is a strong partner in the 
local Integrated Care Partnership, 
playing to its own strengths while 
working with partners to improve 
the health of and outcomes for the 
local population.  

Integrated care is often referred to 
as ‘joined-up’ care. This programme 
aims to deliver a more ‘joined-up’ 
approach to how Medway and Swale 
residents receive healthcare both in 
the community and in hospital. Care 
may be for emergency health needs, 
cancer care or long-term conditions. 

The aim of the Integrated Healthcare 
Programme is to ensure that patients 
remain at the centre of the care we 
provide to our population both in 
current times, with the challenges of 
COVID-19, and in the future. 

The programme will ensure that 
patients are directed to the best 
possible place for the level of need 
that they have. That could be 

hospital-based, in a community setting, 
or even in their own home. 

The Integrated Healthcare Programme 
sees the Trust work with partners in 
community health, GP, mental health, 
social care and other settings to provide 
specialist support to keep people as 
healthy as possible in their own homes 
and ensure that we have enough 
capacity within the hospital to support 
those who need that care most.  

Get involved
If you would like to get involved 
please to get in touch with 
either the programme leads 
or Jacqui Leslie, Programme 
Manager or our clinical Leads: 
Dr Graeme Sanders and Dr Paul 
Kitchen.

What this means  
for you

• Support to contribute positively 
to the plans for the Trust’s future 

• Develop staff to reach their full 
potential 

• To be happy, safe and proud to 
work in the Trust because of the 
focus on supporting them to 
deliver high-quality, consistent 
care to patients. What this means for our patients

• Safe, high quality, consistent care each time they come to the hospital 

• The right care in the right place for their level of health need 

• Approachable, respectful staff who are skilled and responsive to their 
needs 

• A quicker and more efficient journey through the health and care 
system, with fewer transfers between organisations.

Our Integrated Healthcare Programme is led by: 
Harvey McEnroe, Regional Strategic Commander and Angela Gallagher, Chief Operating Officer.
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Innovation
The aim of the Innovation 
Programme is to achieve two key 
things over the next three years (and 
beyond):

• improve the way we use Digital 
technology and good quality 
data to drive improvement 
within the Trust.

• support proactive Innovation and 
improvement across the Trust 
and allow the ideas of our staff 
to become a reality and make a 
difference for our patients.

Within the Trust, ‘Digital’ means 
applying the culture and processes 
of new technologies and the 
internet-era to respond to the 
rising expectations of our patients 
and staff. ‘Innovation’ means new 
approaches to addressing problems 
(old and new).

One key aspect of the programme is 
the delivery of an Electronic Patient 
Record (EPR) for the Trust. An EPR is 
a system that eventually will replace 
paper records at Medway by 2025.
We will no longer have paper records 
at the patient’s bedside. Instead, 
there will be digital tools (laptops, 
Workstations-on-Wheels, tablets) to 
input information directly.

Get involved

For more information on how 
you can get involved, please 
contact the programme lead or 
Responsible Officer:  
Michael Beckett,  
Head of IT Services

What this means  
for you

• Staff can access patients’ test 
results, and details of their care, 
more quickly, which means that 
patients will get the best possible 
care and treatment appropriate 
to them individually.

• Time in healthcare is precious 
- if we can preserve the time 
and energy of our expert 
clinical teams, we can focus 
on the person and not just the 
condition. 

• We will make fewer mistakes 
as digital tools will make it easy 
and painless for staff to ‘do the 
right thing’; expert professionals 
will be able to collaborate more 
effectively; and we will be able 
to better target our healthcare 
to those who need it most.

What this means for our patients

• Improvements to our digital technologies will deliver better clinical 
outcomes for our patients.

• Patients will have access to their own care records and be equipped 
and empowered to manage their own healthcare independently.

• Innovation will enable us to save taxpayers’ money, ensure more 
is spent on delivering care, and do more good for more people in 
Medway and Swale; caring, not just treating.  

Our Innovation Programme is led by: 
Jack Tabner, Executive Director of Transformation and IT
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Financial Stability
The Financial Stability pillar has four programmes predominantly focusing 
on how we achieve both short term and long term financial balance for the 
organisation. 

What this means  
for you

We will:

• Fully engage all our staff in 
the management of the Trust’s 
financial resources

• Put in place a series of efficiency 
projects and produce a steady 
cost improvement

• Develop a robust, fully approved 
long term financial plan founded 
on a sustainable portfolio of 
services 

• Seek a fair contract settlement

• Develop commercial  
projects that will  
contribute to  
the financial  
position.

What this means for our patients

• Financial improvement will enable us to save taxpayers’ money, ensure 
more is spent on delivering care, and do more good for more people 
in Medway and Swale.

• We work with partners to identify opportunities to improve service 
quality for our population, ensuring that as much of the ‘Medway 
pound’ as possible is spent on the direct provision of care to our 
people. 

Our Financial Stability Programme is led by: 
Richard Eley, Interim Chief Financial Officer and Mark Hackett, Financial Improvement Director 

1: Achieve financial targets
Our focus over the next two years 
will be:

• Reimbursement of COVID-19 
costs

• Management of staff costs

• Deliver Income and Expenditure 
targets

• Deliver capital targets.

2: Improve value for taxpayers’ 
money
We can also reduce our costs and 
improve the quality and safety of the 
care we provide to patients:

• Deliver Cost Improvement 
Programme

• Benchmarking of services

• Product standardisation

• Commercial plan.

3: Plan our investments 
efficiently
We plan all investments to ensure 
that we target our funding at the 
highest priorities, with clearly defined 
benefits to patients and their care. 

4: System working
We work with partners to identify 
opportunities to improve service 
quality for our population, ensuring 
that as much of the ‘Medway pound’ 
as possible is spent on the direct 
provision of care to our people. 

Get involved

If you would like to get 
involved please get in touch 
with our programme leads 
or Paul Kimber, Programme 
Manager.
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Our People
Our staff are committed to providing 
the highest quality of care. The 
wellbeing and support of our staff is 
one of our priorities. 

All our frontline staff and services 
are connected to our Trust Board by 
our strategic objectives which guide 
our efforts and provide us with a 
common direction for collaboration 
throughout the organisation.

Strategic design of the Trust to be 
well-led incorporates the following 
‘missions’:

1: Best of People
We aim to transform ourselves 
through innovative staff-led 
improvements that meet the needs 
of our patients now and in the 
future.

2: Best Culture
We aim to have a culture of 
openness and transparency, values 
that staff live by, and quality-led 
actions across our entire workforce.

3: Best Future
We will deliver a workforce ready for 
the future, supported with the right 
skills to deliver quality care and to 
allow us to reach our full potential.
 
4: Well-Led
We will ensure that our managers 
receive support to lead innovative 
staff-led improvements.

Get involved

If you would like to get 
involved please get in touch 
with our programme leads 
or contact Alex Hayes, 
Programme Manager.

What this means  
for you
For our staff this means that we will:

• Make sure our staff have an 
excellent work-life balance. 
It simply means carving out 
appropriate time to balance 
professional and personal life

• Deliver on our equality and 
inclusion plans

• Ensure a ‘Just Culture’ is 
embedded through our policies 
and practices.

• Improve our organisational 
culture, through an 
Organisational Development 
programme supported by a 
standardised approach to Quality 
Improvement.

• Introduce performance 
management processes to 
support staff to achieve their 
goals and to thrive in high-
performing teams.

What this means for our patients 

We will: 

• Offer the highest standards of care for our patients

• Offer the right services  regardless of people’s age, gender, ability to 
speak English, religion, race, disability, sexual orientation, marital or 
civil partnership status or culture.

• Challenge prejudice and discrimination wherever this affects our 
service users and staff and making equality and diversity integral to 
our organisational culture. 

Our People Programme is led by: 
Leon Hinton, Chief People Officer and Lisa Webb, Group Head of Organisational Development.
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